


�x Department of Recreation, Adventure, and Wellness Camps - Recreation camps serve 
children/youth aged 5 years and older in day camp programs that offer both active 
indoor and outdoor pursuits. The climbing program provides instruction for youth 8-18 
and introduces them to rock climbing skills, techniques, and movement. The Nanook 
Adventure Camp serves children aged 7-9 with week-long camps on the Fairbanks 
campus that give each camper experience in climbing, hiking, and canoeing.  The Nanook 
Expedition Camp serves youth aged 10-14 with daily expeditions out into natural surroundings in 
the Fairbanks area. 
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Many of UAF’s K-12 programs were begun years ago, and programs may have been launched 
independently by one part of UAF without coordination with other parts of the university. UAF does not 
have an overarching strategy for its K-12 programming nor a consistent method for evaluating 
outcomes. UAF does not, in fact, even have a centralized inventory of its K-12 programs. As budgets 
become tighter, funds should be prioritized for the most needed or effective services. For these reasons, 
I believe a Special Program Review of K-12 Bridging Programs would be helpful for future planning 
purposes. 

Special Program Review Scope 

Analysis 

�x What specific K-12 outreach/bridging 



Recommendations 
�x Please identify ways in which K-12 activities may be most likely to increase revenue and 


