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UAF REGULATIONS FOR THE EVALUATION OF FACULTY:  
INITIAL APPOINTMENT, ANNUAL REVIEW, REAPPOINTMENT, 

PROMOTION, TENURE, AND SABBATICAL LEAVE 

AND 

FISHERIES DIVISION UNIT CRITERIA 
STANDARDS AND INDICES 

 

THE FOLLOWING IS AN ADAPTATION OF UAF AND BOARD OF REGENTS (BOR) CRITERIA FOR PROMOTION 
AND TENURE, SPECIFICALLY DEVELOPED FOR USE IN EVALUATING FACULTY IN THE FISHERIES DIVISION 
OF THE SCHOOL OF FISHERIES AND OCEAN SCIENCES. CAPITALIZED TEXT REFLECTS ADDITIONS AND 
CLARIFICATIONS TO UAF REGULATION. THESE UNIT CRITERIA ARE FOR USE IN THE ANNUAL EVALUATION 
OF FACULTY AS WELL AS PROMOTION AND TENURE. 

 

CHAPTER I 
Purview 

The University of Alaska Fairbanks document, “Faculty Appointment and Evaluation Policies”, 
supplements the Board of Regents policies and describes the purpose, conditions, eligibility, and other 
specifications relating to the evaluation of faculty at the University of Alaska Fairbanks (UAF). 
Contained herein are regulations and procedures to guide the evaluation processes and to identify the 
bodies of review appropriate for the university.  

The University, through the UAF Faculty Senate, may change or amend these regulations and procedures 
from time to time and will provide adequate notice in making changes and amendments.  

These regulations shall apply to all of the units within the University of Alaska Fairbanks, except in so far 
as extant collective bargaining agreements apply otherwise.  

The provost is responsible for coordination and implementation of matters relating to procedures stated 
herein.  

CHAPTER II 
Initial Appointment of Faculty 

A. Criteria for Initial Appointment  

Minimum degree, experience, and performance requirements are set forth in “UAF Faculty Policies,” 
Chapter IV. Exceptions to these requirements for initial placement in academic rank or special 
academic rank positions shall be submitted to the Chancellor or Chancellor's designee for approval 
prior to a final selection decision. 

B. Academic Titles 

Academic titles must reflect the discipline in which the faculty are appointed. 
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C. Process for Appointment of Faculty with Academic Rank 

Deans or schools and colleges, and directors when 
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The dean or director of the relevant college/school shall determine which of the criteria defined above 
apply to these faculty. Bipartite faculty may voluntarily engage in a tripartite function, but they will 
not be required to do so as a condition for evaluation, promotion, or tenure. 

B. Criteria for Instruction 

A central function of the university is instruction of students in formal courses and supervised study. 
Teaching includes those activities directly related to the formal and informal transmission of 
appropriate skills and knowledge to students. The nature of instruction will vary for each faculty 
member, depending upon workload distribution and the particular teaching mission of the unit. 
Instruction includes actual contact in classroom, correspondence or electronic delivery methods, 
laboratory or field and preparatory activities, such as preparing for lectures, setting up 
demonstrations, and preparing for laboratory experiments, as well as individual/independent study, 
tutorial sessions, evaluations, correcting papers, and determining grades. Other aspects of teaching 
and instruction extend to undergraduate and graduate academic advising and counseling, training 
graduate students and serving on their graduate committees particularly as their major advisor, 
curriculum development, and academic recruiting and retention activities. 

1. Effectiveness in Teaching 

Evidence of excellence in teaching may be demonstrated through, but not limited to, evidence of 
the various characteristics that define effective teachers. EFFECTIVE TEACHING ENABLES 
LEARNERS TO GAIN KNOWLEDGE AND /OR SKILLS. EFFECTIVE TEACHERS WILL DEMONSTRATE 
SOME, BUT NOT NECESSARILY ALL, OF THE FOLLOWING CHARACTERISTICS IN AN INDIVIDUAL 
YEAR. 

EFFECTIVE TEACHERS: 

a. are highly organized, plan carefully, use class time efficiently, have clear objectives, have 
high expectations for THEIR students; 

b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject
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disseminated through media appropriate to their discipline. Furthermore, it is important to emphasize 
the distinction between routine production and creative excellence as evaluated by an individual's 
peers at the University of Alaska and elsewhere.  

1. Achievement in Research, Scholarly, and Creative Activity 

Whatever the contribution, research, scholarly or creative activities must have one or more of the 
following characteristics: 

a. They must occur in a public forum. 

b. They must be evaluated by appropriate peers. 

c. They must be evaluated by peers external to this institution so as to allow an objective 
judgment. 

d. They must be judged to make a contribution. 

2. Components of Research, Scholarly and Creative Activity 

Evidence of excellence in research, scholarly, and creative activity may be demonstrated through, 
but not limited to: 

a. Books, reviews, monographs, bulletins, articles, proceedings and other scholarly works 
published by reputable journals, scholarly presses, and publishing houses that accept works 
only after rigorous review and approval by peers in the discipline. 

b. Competitive grants and contracts to finance the development of ideas; these grants and 
contracts being subject to rigorous peer review and approval. 

c. Presentation of research papers before learned societies that accept papers only after rigorous 
review and approval by peers. 

d. Exhibitions of art works at galleries, selection for these exhibitions being based on rigorous 
review and approval by peers, juries, recognized artists, or critics. 

e. Performance in recitals or productions; selection for these performances being based on 
stringent auditions and approval by appropriate judges.  

f. Scholarly reviews of publications, art works and performance of the candidate. 

g. Citations of research in scholarly publications. 

h. Published abstracts of research papers. 

i. Reprints or quotations of publications, reproductions of art works, and descriptions of 
interpretations in the performing arts, these materials appearing in reputable works of the 
discipline. 

j. Prizes and awards for excellence of scholarship. 

k. Awards of special fellowships for research or artistic activities or selection of tours of duty at 
special institutes for advanced study. 

l. Development of processes or instruments useful in solving problems, such as computer 
programs and systems for the processing of da
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a. Providing information services to adults or youth. 

b. Service on or to government or public committees. 

c. Service on accrediting bodies. 

d. Active participation in professional organizations. 

e. Active participation in discipline-oriented service organizations. 

f. UNREMUNERATED Consulting IN THE FACULTY MEMBER'S AREA OF EXPERTISE AND 
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d. Committee chair or officer of professional organizations.  

e. Organizer, session organizer, or moderator for professional meetings.  

f. Service on a national or international review panel or committee.  

g. Editing or refereeing articles or proposals for professional journals or organizations. 

4. OTHER SERVICE : CURATION  

C
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5. Evaluation of Service 

Each individual faculty member's proportionate responsibility in service shall be reflected in 
annual workload agreements. In formulating criteria, standards and indices for evaluation, 
promotion, and tenure, individual units should include examples of service activities and 
measures for evaluation for that unit. Excellence in public and university service may be 
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