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CHAPTER III 
 

Periodic Evaluation of Faculty 
 
A. General Criteria   

Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter 
IV, evaluators may consider, but shall not be limited to, whichever of the following 
are appropriate to the faculty member’s professional obligation:  mastery of subject 
matter; effectiveness in teaching; achievement in research, scholarly, and creative 
activity; effectiveness of public service; effectiveness of university service; 
demonstration of professional development and quality of total contribution to the 
university. 

 
 For purposes of evaluation at UAF, the total contribution to the university and activity 

in the areas outlined above will be defined by relevant activity and demonstrated 
competence from the following areas: 1) effectiveness in teaching; 2) achievement in 
scholarly activity; and 3) effectiveness of service. 

 
Bipartite Faculty   
Bipartite faculty are regular academic rank faculty who fill positions that are 
designated as performing two of the three parts of the university’s tripartite 
responsibility. 

 
 The dean or director of the relevant college/school shall determine which of the 

criteria defined above apply to these faculty. 
 
 Bipartite faculty may voluntarily engage in a tripartite function, but they will not be 

required to do so as a condition for evaluation, promotion, or tenure. 
 

B. Criteria for Instruction 
A central function of the university is instruction of students in formal courses and 
supervised study. Teaching includes those activities directly related to the formal and 
informal transmission of appropriate skills and knowledge to students.  The nature of 
instruction will vary for each faculty member, depending upon workload distribution 
and the particular teaching mission of the unit.  Instruction includes actual contact in 
classroom, correspondence or electronic delivery methods, laboratory or field and 
preparatory activities, such as preparing for lectures, setting up demonstrations, and 
preparing for laboratory experiments, as well as individual/independent study, tutorial 
sessions, evaluations, correcting papers, and determining grades.  Other aspects of 
teaching and instruction extend to undergraduate and graduate academic advising and 
counseling, training graduate students and serving on their graduate committees, 
particularly as their major advisor, curriculum development, and academic recruiting 
and retention activities. CURATORS AT THE UNIVERSITY OF ALASKA 
MUSEUM OF THE NORTH WITH A FACULTY APPOINTMENT IN ART 
TYPICALLY HAVE A PORTION OF THEIR WORKLOAD ASSIGNED IN 
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TEACHING TO THE DEPARTMENT. THE ART DEPARTMENT WILL 
EVALUATE THE CURATOR’S TEACHING RECORD 
 

 
1. Effectiveness in Teaching  

Evidence of excellence in teaching may be demonstrated through, but not limited 
to, evidence of the various characteristics that define effective teachers. Effective 
teachers 

 
a. are highly organized, plan carefully, use class time efficiently, have clear 

objectives, have high expectations for students; 
 

b. express positive regard for students, develop good rapport with students, show 
interest/enthusiasm for the subject; 

 
c. emphasize and encourage student participation, ask questions, frequently 

monitor student participation for student learning and teacher effectiveness, 
are sensitive to student diversity; 

 
d. emphasize regular feedback to students and reward student learning success 

BY PROVIDING INSIGHTFUL CRITIQUES IN AN INDIVIDUAL OR 
GROUP CONTEXT; THE ABILITY TO RUN EFFECTIVE, CORDIAL 
AND INSIGHTFUL GROUP CRITIQUES IS ALSO IMPORTANT; 

 
e. demonstrate content mastery, discuss current information and divergent points 

of view, relate topics to other disciplines, deliver material at the appropriate 
level; 

 
f. regularly develop new courses, TEACHING RESIDENCIES, workshops and 

seminars and use a variety of met
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j. Prizes and awards for excellence of scholarship, 
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information on a continuing, programmatic basis.  It may also be informal, 
individual, professional contributions to the community or to one’s discipline, or 
other activities in furtherance of the goals and mission of the university and its 
units. Such service may occur on a periodic or limited-term basis.  Examples 
include, but are not limited to: 

 
a. Providing information services to adults or youth. 

 
b. Service on or to government or public committees. 

 
c. 
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d. Participation in accreditation reviews. 
 

e. Service on collective bargaining unit committees or elected office. 
 
f. Service in support of student organizations and activities. 
 
g. Academic support services such as library and museum programs. 
 
h. Assisting other faculty or units with curriculum planning and delivery of 

instruction, such as serving as guest lecturer. 
 

i.
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ARCHIVAL UPGRADES, SPECIMEN CONSERVATION AND 
IDENTIFICATION, AND ADDING SPECIMENS OR OBJECTS TO 
EXISTING COLLECTION); 
 

b. INTERACTING WITH STATE AND FEDERAL AGENCIES AND WITH 
THE PUBLIC ON COLLECTIONS-RELATED ISSUES; 
 

c. FACILITATING COLLECTIONS USE THROUGH LOANS, 
EXCHANGES, AND VISITING RESEARCHERS;  
 

d. MAINTAINING APPROPRIATE PERMITS (AS NEEDED FOR THE 
COLLECTIONS); 
 

e. DIRECTING COLLECTIONS MANAGERS, STUDENT EMPLOYEES,  
AND VOLUNTEERS;  
 

f. WORKING WITH PUBLIC PROGRAM STAFF TO CREATE EXHIBITS 
AND EDUCATIONAL ACTIVITIES APPROPRIATE TO THE 
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iii. CURATORS WILL PRESERVE THE SPECIMENS, ARTIFACTS, 
OBJECTS, AND MATERIAL UNDER THEIR PURVIEW THROUGH 
THE USE OF METHODS AND TECHNIQUES PROFESSIONALLY 
ACCEPTED WITHIN THEIR RESPECTIVE DISCIPLINES.  
 

iv. CURATORS WILL ENSURE THAT ALL RECORDS AND FIELD 
NOTES CONCERNING COLLECTION MATERIALS ARE 
MAINTAINED IN A SECURE FASHION AND MEET OR EXCEED 
DOCUMENTATION STANDARDS FOR THEIR RESPECTIVE 
DISCIPLINE.  
 

v. CURATORS WILL MAINTAIN CURRENT ACCESSION FILES, 
DEACCESSION FILES, AND CATALOGUES OF OBJECTS IN 
THEIR COLLECTIONS. THEY WILL DEVELOP ELECTRONIC 
DATABASES WITH COMPUTER DATA FORMATS THAT 
FOLLOW DATA STANDARDS OF THE RESPECTIVE DISCIPLINE 
AND UAMN. 
 

vi. CURATORS WILL DEVELOP, MAINTAIN, AND REVISE WRITTEN 
POLICIES AND PROCEDURES FOR CURATION OF OBJECTS OR 
SPECIMENS IN THEIR COLLECTIONS. 
 

vii. CURATORS WILL TAKE PART IN INTERPRETIVE ACTIVITIES 
OF THE MUSEUM IN ORDER TO FULFILL THE MUSEUM’S 
MISSION TO INTERPRET THE NATURAL AND CULTURAL 
HISTORY OF ALASKA. IN THIS REGARD, PREPARATION OF 
SMALL EXHIBIT IS APPROXIMATELY THE EQUIVALENTS OF 
PUBLICATION OF A PROFESSIONAL ARTICLE; PROJECT 
DIRECTION OF A LARGE COMPLEX EXHIBIT THAT INCLUDES 
PREPARATION OF A SERIOUS CATALOGUE IS 
APPROXIMATELY THE EQUIVALENT OF PUBLICATION OF A 
SCHOLARLY BOOK.  
 

viii. CURATORS WILL ACTIVELY PREPARE GRANT APPLICATIONS 
FOR EXTERNAL SUPPORT FOR THEIR CURATORIAL 
ACTIVITIES AND COLLECTION-BASED RESEARCH.  

 
k. SPECIFIC CRITERIA FOR CURATORIAL PERFORMANCE AT THE 

RANK OF ASSOCIATE PROFESSOR 
 
  CONSISTENT CONTRIBUTIONS TO INTERPRETIVE (EDUCATION AND 

EXHIBITION) ACTIVITIES OF THE MUSEUM, RESPONSE TO 
COLLECTION-RELATED INQUIRIES (FROM OTHER PROFESSIONALS, 
THE PUBLIC AND STATE AGENCIES) AND/OR DEVELOPMENT OF 
INTERPRETIVE MATERIALS FOR THE PUBLIC-AT-LARGE ARE 
EXPECTED. USE OF THE COLLECTIONS FOR TEACHING AND/OR 




